Toronto’s Workforce Funder Collaborative
Call for Proposals 2022
About Us:
The Toronto’s Workforce Funder Collaborative1 is a group of philanthropic organizations that have
combined efforts and resources to advance systemic change that creates a more equitable labour
market and economy across the Greater Toronto Area by investing in workforce development. Launched
in 2020, we are incubated by the Community Foundations of Canada.
The principles that guide our approach and partnership are:
• Equity: Prioritize initiatives that lead to greater inclusion
• Collaboration: Work together to create more impact than the sum of our individual efforts
• Innovation: Demonstrate the value to be gained from new practices and policies
• Data: Promote evidence-based approaches as a way of informing new initiatives
• Learning: Commit to intentional documentation and evaluation of our work
In addition to providing financial resources, the Toronto Workforce Funder Collaborative – through its
Executive Director and consultants – invests in capacity building, technical assistance, and program
development so non-profit organizations can create innovative workforce development program
models.

Background:
Through a strategic planning process, the Workforce Funder Collaborative has identified investments in
workforce innovators2 as a key component of its work for 2022. We believe that to implement good
workforce development solutions, we need to identify the problem correctly.
For far too long, non-profit organizations have been focused on employment services and the switch to
a dual-customer focused workforce development organization has been challenging. Partly due to the
funding structures that exist and partly due to lack of support available to non-profits in GTA. The
Funder Collaborative wants to change that, so that all organizations – irrespective of their size and the
populations they serve – are able to fully participate (and be successful) in the Employment Ontario
transformation.
Through our investment, we want to work with organizations to help them further define the problem
they are solving so they can be on a path to developing long-term sustainable solutions. By providing
support to non-profit organizations early on, we believe they will be better positioned to develop and
implement innovative workforce development solutions. We hope to invest in organizations that are
interested in deep and sustained engagement with the Funder Collaborative to create programs that
lead to systems change and include principles of equity, collaboration, innovation and learning.
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Our founding funders are: The Counselling Foundation of Canada, Metcalf Foundation, Ontario Trillium Foundation, United Way Greater
Toronto, JP Morgan Chase & Co., and TD Ready Commitment. WES Marian Assefa Fund is our newest funder partner.
2
Non-profit organizations/charities focused on workforce development
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Here are some examples of workforce problems we have seen organizations challenged by.
1. “There is lack of people of colour in the construction sector. We think it is because of the
barriers they face to get in the industry or once on the job. But, we are unsure what exactly the
problem is and would like to explore that so we can create the right solution.”
2. “The EO system incentivizes us to serve the hardest to serve but serving that population group is
very hard. We know this will be a priority under the SSM model. We are not sure how to meet
this EO priority.”
3. “We have many employer relationships but we have no structure to our partnerships. This is a
problem because when jobs are available, participants are not, and when participants are
available, jobs are not. We are constantly searching for new employers. How do we change
this?”

Funding Opportunity:
The Workforce Funder Collaborative is releasing a two-phased call for proposals to 1) identify systemic
workforce development problem(s) and 2) create long-lasting and sustainable solutions.
This call for proposals is for Phase I of the two-phased approach defined above.

Phase I: Open call for proposals

Phase II: Invitation only

Duration: 6 months
What: Planning Grant
Funding: up to $25,000
Date to Apply: February 28, 2022

Duration: up to 18 months
What: Implementing the findings of the
planning grant
Funding: up to $100,000

Phase I – Open Call for Proposals:
In this phase, the Workforce Funder Collaborative is announcing an open call for proposals of up to
$25,000 to select and support 6 – 8 organizations through a 6-month planning grant.
Organizations selected in Phase I will focus on clearly defining the workforce development problem(s)
they are currently challenged by. Through capacity-building, consulting, and technical support from the
Workforce Funder Collaborative’s Executive Director and consultants, these organizations will develop a
comprehensive understanding of the problem and possible solutions that include key partners and
stakeholders for Phase II funding.
In preparation for your Phase I applications, the Funder Collaborative will offer 15-minute ideation calls
between February 3 and February 17, 2022. Please email grants@workforcecollaborative.ca to schedule
your call.
In addition, there will be an informational webinar on February 7, 2022 at 11 am EDT. Please click here
to register for the webinar.
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Phase II – Invitation Only Funding:
In this phase, grants of up to $100,000 for up to 18 months will be available for the 4-6 organizations
(from Phase I) that will be willing to test and implement the findings from their possible solutions
identified in the planning grant (Phase I). In this phase, the organizations must commit to collaborate
with their partners and stakeholders to be selected.
To be eligible for Phase I and II of funding, lead applicants must be:
• A charitable or non-profit organization (or grassroots organization partnered with a registered
charity) as defined by CRA
• Located and work in the Greater Toronto Area
• Experienced in implementing workforce development programs/initiatives
• Comfortable to engage with the Funder Collaborative’s Executive Director or consultants on a
monthly basis to brainstorm and ideate together
Application Key Dates:
Phase I: Open Call for Proposals
Call for Proposal Release
Ideation Calls (15 minutes)
Informational Webinar
Application Deadline
Application Review
Decisions and Notifications
Phase I: Planning Grant
Planning Grant Report Due

January 24, 2022
February 3 – 17, 2022
February 7, 2022, 11 – 12 noon EDT
February 28, 2022
March 1 – March 31, 2022
March 31, 2022
April 1 – October 15, 2022
October 20, 2022

Phase II: Invitation Only Funding
Phase II Grant Application Review
Decisions and Notifications
Phase II Implementation

November 1 – November 30, 2021
December 10, 2022
January 2023 – June 2024

To attend the informational webinar as part of Phase I, please register here. A confirmation and link to
the webinar will be sent to you upon registration.

Benefits and Features:
We understand that committing to a six-month planning grant study before getting a 12–18-month
grant is unusual and time consuming. Here is why we think you should do it:
• Opportunity to work closely with the Workforce Funder Collaborative to streamline your
problem statement
• Access to consultants and subject-matter experts
• Opportunity to network with your peers in GTA
• Opportunity to be part of a grantees-only learning circle that meets quarterly
• Opportunities to participate in discussion sessions with peers and funders
• A safe, no-judgement zone where you can ask questions, share best practices, and brainstorm
together
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•
•

Provide real-time feedback, gain contextualized perspective, and ideate systems-change work
together with the Funder Collaborative
Access to Phase II funding opportunity, only available to organizations selected in Phase I

Call for Proposals:
Applications should be submitted online through https://twfc.smartsimple.ca/ by February 28, 2022, 5
pm EST. Late applications will not be accepted. Please send any questions related to the application to
grants@workforcecollaborative.ca.
This call for proposals is for Phase I of the two-phased approach defined above.
A. Organizational Information: (Page limit: 1 page)
1. Name of the organization
2. Lead Staff Name
3. Lead staff contact information (address, phone number, email)
4. Charitable number (if applicable)
5. Target sector/industry
6. Amount requested
B. Proposal Information:
1. Problem:
▪ What is the workforce challenge you are trying to address through this project? What
question(s) or problem(s) do you hope to explore during the planning phase (phase I)?
{500 words}
▪ How is the challenge preventing you from moving forward/growing? How long have you
been working/thinking about this problem? {500 words}
i. What are some of the barriers that need to be addressed?
ii. What challenge does your problem present to changing the systems around
you?
▪ Why is this challenge important to solve? {500 words}
i. Why is this important for your community (e.g.: job seekers and workers)?
ii. Why is this important for your stakeholders (e.g.: other partners, employer
partners, government(s))?
▪ Who are the communities/populations and stakeholders most impacted by this
challenge? {250 words}
▪ Are there any partners/stakeholders engaged in this project? Who are they? What is
their role? {250 words}
▪ Are there any partners/stakeholders not engaged that you would like to include? Why
are they not engaged yet? {250 words}
2. System Change:
▪ What systems do you want to change? (e.g.: breaking down of silos between
partners/stakeholders, improved understanding of clients needs and barriers, more
sustainable funding, improved employer relationships) {500 words}
▪ What are the inequities in the system you want to address? {250 words}
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▪

How will changing these systems improve your program outcomes? Why do you need to
change these systems? (e.g.: make our work more efficient, better serve our clients,
address inequities, have sustainable program models, stronger economic and
community development) {350 words}

3. Planning Phase Outcome:
▪ What is your expected outcome from the planning phase? {350 words}
i. What do you hope to accomplish at the end of the 6-months?
ii. What questions do you hope to find answers to during the planning phase?
4. Organizational Information:
▪ Provide a summary of your organization and your history with workforce development.
{250 words}
▪ Who is your target population? How is your problem statement connected to your
target population? {250 words}
▪ Why is the planning phase grant important for your organization? {250 words}
▪ Who will lead this project from your organization? Why are they well-suited to lead this
project? {250 words}
5. How can the Workforce Funder Collaborative best support you? In addition to funding, what
types of support are you interested in (check all that apply):
▪ Strategizing
▪ Brainstorming
▪ Consulting
▪ Networking
▪ Connections to other partners
▪ Capacity building
▪ Technical assistance
▪ Access to research
▪ Monitoring and evaluation
▪ Other (please define)
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